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We lc o m e  & In t ro d u c t io n



Mik e  Ab b o t t
COO

Discusses operational 
c o n tin u ity a n d  fu tu re  vis io n  

fo r th e  c lu b .

J e re m y  Lit t le
As s is t a n t  Ge n e ra l Ma n a g e r

Ho s t

Pa t ric k  Ba rle y  
Pre s id e n t

Pro vid e s  in s ig h ts  fro m  
th e  Bo a rd 's  p e rs p e c tive  
a n d  d is c u s s e s  s tra te g ic  

im p o rta n c e .

In t ro d u c t io n



Fu ll Circ le  Le a d e rs h ip



Pe d ig re e  & Pro d u c e r



Wh e re  h a ve  y o u  b e e n  a n d  h o w  h a s  t h a t  
s h a p e d  h o w  y o u  le a d  t o d a y ?  

QUESTION:



Wh a t  le a d e rs h ip  d is c ip lin e s  fro m  t h o s e  
p ro p e rt ie s  a re  m o s t  im m e d ia t e ly  

a p p lic a b le  t o  a  c lu b  lik e  Va q u e ro ?  

QUESTION:



Re fin in g  Th e  Fo u n d a t io n
( De p a rt m e n t  Sn a p s h o t s )



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Wh a t  a re  t h e  t o p  o p e ra t io n a l s t a n d a rd s  
t h a t  w e  m u s t  lo c k  in  w it h in  t h e  Go lf 

d e p a rt m e n t  t h is  y e a r?  

QUESTION: 



Ho w  d o e s  s t ru c t u re d  o rg a n ize d  p la y  
d rive  e n g a g e m e n t  a n d  c u lt u re ?  

QUESTION: 



Fro m  a  Bo a rd ’s  p e rs p e c t ive , h o w  
s ig n ific a n t  is  h o s t in g  a  USGA n a t io n a l 
e ve n t  in  s h a p in g  Va q u e ro ’s  lo n g - t e rm  

p o s it io n in g ?  

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Fro m  a n  a g ro n o m ic  s t a n d p o in t , w h e re  
a re  w e  t o d a y  a n d  w h e re  a re  w e  h e a d e d ?  

QUESTION:



Ho w  d o  w e  b a la n c e  d a ily  p la y a b ilit y  
w it h  c h a m p io n s h ip  c o n d it io n in g  

s t a n d a rd s ?  

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Wh a t  s h o u ld  m e m b e rs  e xp e c t  Fo o d  & 
Be ve ra g e  t o  fe e l lik e  c o n s is t e n t ly ?  

QUESTION:



Ho w  d o  w e  e le va t e  t h e  e xp e rie n c e  w h ile  
k e e p in g  it  d is t in c t ly  Va q u e ro ?

QUESTION:



Ho w  d o e s  Fo o d  & Be ve ra g e  
p e rfo rm a n c e  in flu e n c e  o ve ra ll Clu b  

v it a lit y  a n d  fin a n c ia l h e a lt h ?  

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Are  c o m fo rt  s t a t io n s  s im p ly  a n  a m e n it y  
o r p a rt  o f t h e  Clu b ’s  b ra n d  e xp e rie n c e ?  

QUESTION:



Wh a t  c o n s is t e n c y  s t a n d a rd s  a re  w e  
in t ro d u c in g ?  

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Wh a t  w ill e ve n t s  lo o k  lik e  
g o in g  fo rw a rd ?     

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Is  t h is  a n  a re a  o f g ro w t h  fo r m e m b e r 
e n g a g e m e n t ?      

QUESTION:



Ho w  d o  t e a m s  a n d  le a g u e s  b u ild  
d e e p e r c o m m u n it y , n o t  ju s t  

p a rt ic ip a t io n ?  

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Wh a t  m a k e s  a  lo c k e r ro o m  m o re  t h a n  
ju s t  a  lo c k e r ro o m ?  

QUESTION:



Ho w  d o  s m a ll e n h a n c e m e n t s  c re a t e  
la rg e  p e rc e p t io n  s h ift s ?   

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Ho w  d o  w e  s im p lify  m e m b e r 
t o u c h p o in t s  a n d  m a k e  s e rv ic e  m o re  

s e a m le s s ?   

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Ho w  d o  w e  e n h a n c e  o n e  o f t h e  
n o s t a lg ic  a re a s  o f t h e  c lu b ?    

QUESTION:



Building on opportunities in fitness and 

d u e  d ilig e n c e  o n  e le va tin g  e xp e rie n c e  

Fit n e s s  & Ra c q u e t s
Fo c u s  o n  s ta ffin g , o rg a n ize d  g a m e s , 

a n d  p re p a ra tio n  fo r th e  USGA e ve n t.

Go lf

En h a n c e m e n ts  to  fo s te r c o m m u n ity 

a n d  m e m b e r e n g a g e m e n t.

Me n 's  & La d ie s  Lo c k e r Ro o m s
Lo n g -  te rm  a g ro n o m ic  vis io n  a n d  

re c e n t p ro g re s s .

Go lf Co u rs e  Ma in t e n a n c e

Re fin in g  p ro c e s s e s  o f o ffe rin g s  a n d  th e  

n e w Co n c ie rg e  ro le .

Me m b e r Se rv ic e s  & Co n c ie rg e
Ele va tin g  c o n s is te n c y a n d  in tro d u c in g  

n e w o ffe rin g s  like  s u s h i.

Fo o d  & Be v e ra g e

Cre a tin g  e n e rg y a n d  p la n n in g  fo r fu tu re  

e xp e rie n tia l p ro g ra m m in g .

Ev e n t s

De p a rt m e n t  Sn a p s h o t s

Fis h  Ca m p

Po o l

Co m fo rt  St a t io n s
Orig in a l in te n t o f Co m fo rt Sta tio n s  a n d  

wh a t th e y h a ve  b e c o m e . 

Bu ild in g  u p o n  th e  m e m o rie s  th a t h a ve  

b e e n  c re a te d  in  th is  p a rt o f th e  c lu b

Eva lu a tin g  th is  a re a  o f th e  c lu b  fro m  a  

u s a g e  a n d  m a in te n a n c e  s ta n d p o in t



Ho w  c a n  t h e  p o o l fe e l lik e  a  b e t t e r  
a m e n it y  a ro u n d  t h e  c lu b ?  

QUESTION:



Ma in t e n a n c e  Du e s



1. Clubhouse Water Heaters Re p la c e d  Ag in g  So u n d  
Sys te m  -  Clu b h o u s e

2. HVAC Re p la c e m e n t in  
Re s ta u ra n t Ba r

3.

Re p la c e d  TV Sys te m  in  
Me n ’s  Lo u n g e

4 . An n u a l Re p le n is h m e n t 
Ch in a , Gla s s , & Silve rwa re

5 . An n u a l Tre e  Wo rk o n  th e  
Go lf Co u rs e

6 .

Go lf Co u rs e  Fa irwa y 
Dra in a g e  En h a n c e m e n t

7. Go lf Co u rs e  RO Pla n t 
Re p a irs

8 . AED Co m p lia n c e  Ac ro s s  
th e  Clu b

9 .

Pic kle b a ll Co u rt 
Re frig e ra to r Re p la c e m e n t

10 . Va le t Re frig e ra to r 
Re p la c e m e n t

11. Kitc h e n  Co m b i Ove n  
Re p la c e m e n ts

12.

Te n n is  Ba ll Ma c h in e  
Re p la c e m e n t

13. HVAC Ch ille r Re p la c e m e n t in  
La d ie s  Lo c ke r Ro o m

14 . Two  ( 2)  Ca d illa c  
Es c a la d e s  fo r 
Tra n s p o rta tio n

15 .

25 ’ Ma in t e n a n c e  Ca p it a l



1. Steamer & Vacuums Re p la c e  Exte rio r Lig h tin g  2. WiFi Up g ra d e  in  
Clu b h o u s e

3.

Th re e  ( 3)  75 ” Sc re e n  TV’s  
in  Fitn e s s

4 . Ou td o o r Pa tio  Grill -  
Re s ta u ra n t

5 . Re p la c e m e n t o f Co u rt 
Lig h ts  a t Ra c q u e ts

6 .

Mu s ic  o n  th e  Drivin g  
Ra n g e

7. Re p la c e  Ra n c h  Ho u s e  
Fu rn itu re

8 . Re p la c e  Ba ll Wa s h e r fo r 
Drivin g  Ra n g e

9 .

Re p la c e  Tra c km a n  
Co m p u te r

10 . Re p la c e  Pa tio  Din in g  
Ta b le s

11. Re p la c e  La d ie s  Lo c ke r 
Ro o m  Te le vis io n

12.

26 ’ Ma in t e n a n c e  Ca p it a l



Ca p it a l Re s e rve
Co n s id e ra t io n s



RO Pla n t

The RO Plant is nearing its age limit and 
th e  rig h t tim e  to  e va lu a te  a  n e w s ys te m  
a n d  lo c a tio n .  

Co m m is s a ry  Kit c h e n

Im p ro ve  tic ke t tim e s  in  th e  re s ta u ra n t, 
im p ro ve  “to - g o ” o rd e rs , a n d  s e t u p  Ra n c h  
Ho u s e  fo r s u c c e s s . 

Ca p it a l Re s e rv e  Co n s id e ra t io n



Ho w  d o e s  t h e  Bo a rd  o f Dire c t o rs  
a p p ro a c h  c a p it a l p rio rit iza t io n ?  

QUESTION:



5 - Ye a r Su rve y  & 
5 - Ye a r Pla n



Wh e n  y o u  lo o k  five  y e a rs  o u t , w h a t  
m u s t  b e  t ru e  o p e ra t io n a lly  fo r Va q u e ro  

t o  b e  c o n s id e re d  b e s t - in - c la s s ?

QUESTION:



Wh a t  is  t h e  Bo a rd ’s  ro le  in  p ro t e c t in g  
t h a t  lo n g - t e rm  v is io n ?

QUESTION:



Prio rit y



Wh a t  t a n g ib le  c h a n g e s  w ill m e m b e rs  
s e e  in  t h e  n e xt  9 0  d a y s ?  

QUESTION:



Q&A



Clo s in g  Re m a rk s
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